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A B O U T  G I A N N A  F O R M I C O N E

Gianna Formicone was born in Italy and, in

2006, she completed a Masters

degree in foreign languages and a BA in

Cultural Management in Modena.

After spending a year as an Erasmus

student in Germany where she gained

experience as an assistant director at a

number of theatres in Augsburg, she

took a year off to travel in different

countries which enriched her from a

personal, cultural and linguistic

perspective. 

In 2012, Gianna directed her first theatre

play in the Sensemble Theater

in Augsburg: Vater Mutter Geisterbahn by

Martin Heckmanns. Gianna is experienced

in directing different types of projects. She

directs contemporary plays with a critical

perspective on society, such as Oleanna by

David Mamet and (R)evolution by Ronen

Schaad. She also directs plays for a young

audience and children. She also works on

her own creations, such as “Let's Fail!”, an

international interdisciplinary performance

about failure, and “Fasten Your Seatbelt”, a

musical performance about courage with a

queer choir. 

Gianna has been working on projects

based on songs, poems or short texts

written by contemporary writers or 20th

Century authors like Bertolt Brecht or

Wolfgang Biermann. In  2017, she worked

on the theatre project Das Brot des Volkes

which involved the participation of

teenagers from 16 countries all over the

world. 

Her international contacts are the result of

a number of residencies and

international workshops where she was

invited, including Toronto Directors Lab

North, Los Angeles Directors Lab West,

Carrara and Italy IUGTE. The most recent

one was with Dario Fo and Jacopo Fo in

Umbria/Italy.

In 2019 she created the company

performic, through which she develops her

own projects combining acting, dance,

music, opera and internationality.

She is now living and working in Germany,

and she is always looking for

new challenges. Formicone is open to

critiques and new inputs coming from

different cultures.



A B O U T  M Y  W O R K
I directed my first play in 2012 in Augsburg, After working for a number of different productions and

theatres as a director assistant, I directed my first play, a modern work written by German theatre

writer Martin Heckmanns about family issues. The scenography was made of around 60 huge Lego

bricks, which I used in different forms and symbols (for example a large wall, a table, a chair, a

border). My work as a director is focusing on providing questions, not merely giving answers. I don’t

want the audience to agree with me, but to question and reflect on they saw and experienced

during the show. I direct (and have directed) a number of plays for children, teenagers and adults in

various theatres, mostly in Germany, but because I love to bring together acting, dance, music and

other art forms, I created my own company, performic, to create performances based on universal

themes, combining different performative arts.

P L A Y S  A N D  P E R F O M A N C E S

LET´S FAIL!

International performance
with drama, live music,
installations, dance, opera

AUF GRENZENSUCHE
(LOOKING FOR
BORDERS)
International performance
with drama, live music,
installations, dance, opera

CONTACT(LESS)

Theater, dance, opera
perfomance 2020



L E T ´ S  F A I L !
b y  p e r f o r m i c

“Let's fail!” is an international theatrical journey

with dance, singing, acting, and live music

exploring the theme of failure.

Ten artists and a choir portray how failure

shapes us and influences our lives in a parcours

made of different scenes on a hidden peninsula

surrounded by water in Augsburg.

In four intimate scenes, the audience is guided

through the different stages of failure. What

happens right before failure? The curiosity and

sense of being alive, the excitement for a new

project — all of this is felt right before failure

starts to be anticipated due to comments (not

always negative) and the pressure of society.

What happens during the failure? The feeling of

falling into a loop makes you relive the moment

of failure over and over again, like a black hole.

And after the failure, acceptance can perhaps

help you move forward. And what about the

opposite? What if I suppose I won't fail? Is that

even thinkable or human? Lastly, what would

happen if all these people in different phases of

failure met? How would they interact? 

 Through live music, clothes, cables, singing

and quotes, this performance takes the

audience on a journey that evokes empathy

and raises questions about the meaning of

failure. 

With ten professional female artists from

around the world and a choir of 19 women

from nine different countries, led by a

professional vocal coach, 'Let's Fail!' is the result

of in-depth research through literature, press

articles, social media posts, and more than 100

digital and personal interviews around the

world on the topic of failure. All this

information, along with artistic exchange

within the team, created “Let's Fail!”. It is a

tangible, real and thought-provoking project

that has left a deep impression on each artist

involved and the audience too.

For this project, Perfomic (the artistic name of

the company of Gianna Formicone) received

the cultural award, the Popkultur Preis, from

the city of Augsburg in the category of

innovation.

The mantra of eternal self-optimization—don't despair, keep going. At work, in your private life, in
love, in art. New attempt, new... luck? Failure is a central part of our lives. A life that is born to fail
because of its finiteness. We don't let ourselves be discouraged after our first attempts and get

back up again. Next step. Progress. - Pictures of “Let´s fail!” by Bruno Tenschert



A U F  G R E N Z E N S U C H E  -  

L O O K I N G  F O R  B O R D E R S
b y  p e r f o r m i c

Living in a world where borders seem to play an increasingly important role in every aspect of our

lives, I wondered how I could bring this to the stage and give all the artists, the audience and

myself the opportunity to confront this theme artistically. 

Pictures of “Auf Grenzensuche” by Bruno Tenschert

This performance was divided into three main

scenes. 

The first was dance, drama (with a Romanian

actress) and accordion. It focused on boundaries

as a barrier that we put up because we are afraid

to leave our comfort zone. Being in the comfort

zone gives us the illusion of being protected

from the new and unknown things we might

come into contact with, like meeting new

people who speak an unknown language and

come from new places. The struggle to get out

of the comfort zone brings us to new life

scenarios, if we are brave enough to take the

distance. The inspiration for this scene was the

poem "In limine" by Montale. 

In the second scene, the main and only role took

us on a life journey of decisions about the

inclusion or exclusion of people in our lives and

about our own identity. The difficulty of

overcoming personal obstacles leads us to

create boundaries, which are sometimes only an

inconvenient barrier, and throughout life we may

decide to free ourselves to be open to new

situations. This scene was inspired by several

poems by Paul Celan. 

The third scene was based on Kafka's short story

"The Community" and is about social boundaries.

How we create a group, mostly

  for no particular reason, and how we exclude

people from it, mostly just because we are a

group and they are not part of it. The group of

this scene was formed by 5 artists (2 actresses, a

singer, a musician and a dancer, two of them

from Ukraine) and the unwelcome group was

formed by a choir of 10 women, also from

different places in the world, but living in

Augsburg.

This project gave me the opportunity to

manage a large group of participants, as I

worked with 10 professional female and

international artists, with a choir of 10 women,

with a group of almost 10-15 people behind the

scenes who supported the show in different

ways. The show was conceived in such a way

that there was no language barrier, because

different languages (Italian, Romanian, German

and Ukrainian) were spoken, but in a way that

could be understood by everyone. The German

audience surprisingly felt a kind of border,

because they could not understand everything.

Spoken language was not the main means of

communication in this performance anyway,

we communicated through symbols, body

language and strong images.



CONTACT ( LESS )
b y  p e r f o r m i c

During the pandemic I've been spending a lot of time on my own. Not seeing anybody for 36

days brought me to reflect about contact. I re-discovered in that time how many different

facets and meanings this word has. That's why I decided to create a performance about it.

The title already shows the focus I had. 

Pictures of “contact(less)” and Gianna Formicone by Sarah Hieber

Through 5 stations, I represented this topic

through literature, opera, acting and dance.

During the pandemic, people were

constantly telling us which were the new

rules and restrictions; in the same way, in

contact(less) a sound gives the artists

exactly 10 minutes for

acting/dancing/singing. After the first

sound, the artists would start with the same

sentence "contact received" and ended all

together with the next sound after 10

minutes with "contact interrupted".

In each station, one female artist in a

plexiglass cylinder was paradoxically in

intimate contact with the audience. The

plexiglas structure was the way of being

visible and close to the audience.

The first station tells about contact as a

form of love through classical of literature

like Oscar Wilde, Dante Alighieri and

Sappho. The second station is about

contact like a bridge between two

dimension and tells about Orfeo and

 Euridice with some aries of the Orfeo of

Monteverdi. In the third station a red thread

guides the actress into a stream of

consciousness about the word contact and

its meanings. In the fourth one the dancer

shows what contact is through the daily life

and when contact can become too

overwhelming. The last station is about the

search for self-awareness and contact with

the self through the travelling around the

world for discovering that maybe home is

the best place for feeling well and in

contact with one's self. 

The audience was split in 5 small groups

and the artists repeated 5 times their

performance in a beautiful garden in the

middle of Augsburg. The audience was able

to always perceive something coming from

the other stations. This wasn't an

inconvenience, as it created an atmosphere

similar to lockdown, during which the

neighbours were getting to know each

other and listening to each other, whilst

staying in their homes. A kind a contact

without contact: contact(less)



FASTEN YOUR SEATBELT! - Teaser

https://www.youtube.com/watch?v=rs9INH8nW0E

LET´S FAIL!

https://www.youtube.com/watch?v=QGLoGhWJO9M

AUf GRENZENSUCHE

https://youtu.be/qnKoBOatdvg 

CONTACT(LESS)

https://www.youtube.com/watch?v=PlqCoRTTXEoE

KAHNFAHRTFESTSPIELE - UND ÜBER UNS IM SCHÖNEN SOMMERHIMMEL...

https://www.youtube.com/watch?v=CWJ63qC-zr8&feature=youtu.be

EINE EINZIGE NACHT 

http://www.sensemble.de/videos/eine-einzige-nacht

OLEANNA

https://youtu.be/qnKoBOatdvg

CONTRABBANDO - CAPOVOLGERE LE GERARCHIE

https://youtu.be/qnKoBOatdvg

DAS BROT DES VOLKES

https://youtu.be/qnKoBOatdvg

DIE ODYSSEE - ODER WO BEIM ZEUS GEHT´S HIER NACH HAUSE

https://www.youtube.com/watch?v=D9QwUBuiPZs

DIE WANZE

https://www.youtube.com/watch?v=kfYcJP_7HRY

V I D E O S  


